District Health Assessment for Multiple District 315 through October 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
315A1 85 0 85 0% 2 0 2 2,041 0 2,041 133 38 95 4.88% 1,718 24 18% 0 0 0% 13% 1% 53% 22 11
315A2 103 0 103 0% 5 0 5 3,154 0 3,154 236 539 -303 -8.76% 3,628 31 33% 0 0 0% 39% 5% 57% 20 10
315B1 91 0 91 0% 1 1 0 1,965 0 1,965 7 83 -12 -0.61% 1,894 22 40% 12 26 0% 7% 15% 82% 24 11
315B2 79 0 79 0% 2 0 2 2,227 0 2,227 130 85 45 2.06% 2,164 28 15% 0 0 0% 19% 4% 38% 18 9
315B3 72 0 72 0% 1 2 -1 1,310 0 1,310 145 160 -15 -1.13% 1,235 18 75% 9 38 0% 68% 14% 1% 0 0
315B4 85 0 85 0% 0 0 0 2,098 0 2,098 94 1 83 4.12% 1,999 25 52% 0 0 0% 29% 2% 39% 22 11
515 0 515 0% 1 3 8 12,795 0 12,795 809 916 -107 -0.83% 12,638 25 38% 10 64 0% 1% 7% 57% 106 52
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District Health Assessment for Multiple District 322 through October 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
322A 64 0 64 0% 1 0 1 2,634 0 2,634 251 84 167 6.77% 2,448 4 14% 0 0 0% 19% 2% 1% 27 6
322B1 65 0 65 0% 1 0 1 2,941 0 2,941 220 72 148 5.30% 2,885 45 11% 0 0 0% 5% 3% 32% 10 0
322B2 67 0 67 0% 6 0 6 2,770 0 2,770 379 22 357 14.79% 2,545 4 24% 0 0 0% 12% 0% 25% 12 5
322C1 100 0 100 0% 6 1 5 3,176 0 3,176 302 173 129 4.23% 2,743 32 14% 8 1 0% 33% 0% 42% 18 8
322C2 44 0 44 0% 2 0 2 1,952 0 1,952 136 18 118 6.43% 1,557 44 0% 0 0 0% 0% 0% 39% 12 5
322C3 107 0 107 0% 5 1 4 3,464 0 3,464 212 350 -138 -3.83% 3,271 32 33% 2 36 0% 42% 1% 41% 23 11
322C4 65 0 65 0% 1 5 -4 1,613 0 1,613 66 69 -3 -0.19% 1,747 25 42% 3 25 0% 58% 35% 66% 20 10
322C5 45 0 45 0% 2 0 2 1,519 0 1,519 175 144 31 2.08% 1,438 34 20% 0 0 0% 38% 2% 42% 12 6
322D 101 0 101 0% 2 0 2 4,225 0 4,225 328 114 214 5.34% 3,869 42 1% 0 0 0% 30% 5% 14% 23 12
322E 92 0 92 0% 1 0 1 2,828 0 2,828 112 40 72 2.61% 2,592 31 33% 0 0 0% 51% 12% 51% 23 13
322F 68 0 68 0% 3 0 3 2,203 0 2,203 264 7 193 9.60% 2,003 32 10% 0 0 0% 25% 0% 6% 14 7
818 0 818 0% 30 7 23 29,325 0 29,325 2445 1,157 1,288 4.59% 27,098 36 20% 4 62 0% 31% 5% 36% 194 83
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District Health Assessment for Multiple District 325 through October 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
325A1 92 0 92 0% 1 0 1 2,652 0 2,652 311 84 227 9.36% 2,257 29 24% 0 0 0% 36% 10% 17% 19 9
325A2 112 0 112 0% 10 0 10 2,794 0 2,794 586 156 430 18.19% 2,317 25 29% 0 0 0% 44% 11% 38% 20 10
325B1 195 0 195 0% 26 0 26 5,904 0 5,904 1,394 335 1,059 21.86% 4,598 30 11% 0 0 0% 15% 0% 20% 43 22
325B2 250 0 250 0% 44 0 44 6,196 0 6,196 1,520 232 1,288 26.24% 4,761 25 26% 0 0 0% 14% 0% 25% 61 29
649 0 649 0% 81 0 81 17,546 0 17,546 3811 807 3,004 20.66% 13,933 27 22% 0 0 0% 22% 3% 25% 143 70
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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